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[Internationalization of Higher Education is] the intentional

process of integrating an international, intercultural, or global

dimension into the purpose, functions, and delivery of post-

secondary education, to enhance the quality of education and

research for all students and staff, and to make a meaningful

contribution to society.“ (De Wit, H., Hunter F., Howard L.,

Egron-Polak E. (Eds.) (2015) “Internationalization of Higher

Education”, European Parliament, Brussels: EU).

The Definition
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Definition of Internationalization

• Aspects and components of internationalization:

• Internationalization at home.

• Partnerships and Collaborations.

• Curriculum and Pedagogy.

• Student & Staff Mobility (Physical, Blended, Virtual).

• Cultural Programs.

• Strategic Planning.
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The Importance 

• Another point of view in education and in research.

• More visibility and higher institutional ranking.

• More capacity and expertise in our campuses.

• Follow the developments and needs in education, research, and the market.

• Shared human and facility resources.

• Higher Quality of Education and Research.

• More employable graduate students.

• Prepare your students to adapt and work in a more global world.

• Challenging more funding opportunities.
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Challenges in IoHE

• In Personal level (students)

• Move away from their comfort zone.

• Language barriers.

• Financial reasons.

• Bureaucracy / Accreditation of courses.

• In Personal level (professors)

• Professional motivation.

• Financial barriers.

• Language barriers.



25th – 29th | 2023 September | Sitia

https://1stathenatf.hmu.gr

Challenges in IoHE

• In Institutional level

• Study Program differences.

• Human and facility resources to support.

• Financial resources.

• National legislation barriers.

• Differences in Accreditation processes.

• Differences in strategic priorities.

• Differences in academic calendars.
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How to measure internationalization

• Institutional Level

• Higher Ranking

• Mobilities

• Student mobilities for studies.

• Student mobilities for training.

• Staff mobility for teaching, research, and training.

• Visiting professor positions.

• Curriculum

• Joint and Double Degrees.

• Similar curricula and learning outcomes.

• Joint training programs.

• Research

• Joint supervised PhDs

• Training courses and programs for doctoral students.

• Number of distributed research facilities.
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Fostering Global Fitness

• There is a rotation of actions that can boost your

internationalization: (be agile)

1. Provide unexpected/ Stimulating experiences.

2. Receive the Reflection of the participants.

3. Report their adjusted reactions, thinking and behavior.
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Fostering Global Fitness

Pre-
internationalization

Compositional 
Internationalization

Community
Internationalization

Competency 

Internationalization

Culturally 

homogeneous 

campus

Culturally diverse 

students & staff; 

limited intercultural 

interactions and 

personal growth 

Culturally diverse 

university community; 

high levels of 

intercultural interaction, 

integration and personal 

growth 

Intercultural component 

staff and students

The stages of Internationalization
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Internationalization Actions

• The Outline of the HMU International

• Internationalization @Home. 

• Staff Mobility for Teaching and Training. 

• Student Mobility for Studies and Traineeship. 

• Modules and Programs offered in English. 

• Innovation Projects (KA2). 

• European Universities.

• Awards. 

‘més que un club’
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Internationalization @Home 

220 participants in a full program of lectures and workshops
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Internationalization @Home 

https://1stathenatf.hmu.gr/
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HMU in the era of COILs

New Virtual Exchange Course in Soft and Digital Skills 

Development
COIL Supported Courses

https://eve-impact.eu/ https://www.globalcasestudychallenge.com/

https://eve-impact.eu/
https://www.globalcasestudychallenge.com/
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Erasmus Days 2023 @HMU
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Internationalization @ Home
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HMU in the era of BIPs

BIP in Soft & Research Skills 
BIP in Corporate Sustainability 

Management
BIP in Additive Manufacturing
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Internationalization @ Home

Reacting to COVID-

19 Crisis. 
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Internationalization @ Home

With the Best of the Best.
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Staff Mobility 

• For Training. 

• For Teaching.

• 20 outgoing and more than 100

incoming staff in mobility from and to

HMU, respectively.
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Student Mobility. 

• 150 incoming students for studies 

and training (per year). 

• 100 outgoing HMU students for 

studies and training (per year). 

• Vision: All the HMU students will be 

obliged (at the beginning) to spend 

at least two weeks abroad! 
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Modules and Programs in English

European MSc Degree in Lasers, Plasma & Applications

http://www.ippl.hmu.gr/lapla-msc-degree
European MSc Degree in NanoTechnology in collaboration of 

the University of Oxford, Imperial College London, and Market 

Stakeholders

https://www.teicrete.gr/mscnano/

Erasmus LLP Organic Electronics & Applications - OREA   

Objective 

The main objective of the Life Long Learning (LLP) Erasmus 

Project “Organic Electronics & Applications” – OREA is the 

development of a MSc curriculum in the field of Organic 

Electronics. In this project there is synergy between Universities, 

Research Institutions and Enterprises 

http://www.ippl.hmu.gr/lapla-msc-degree
https://www.teicrete.gr/mscnano/
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Modules and Programs in English

An Erasmus Mundus MSc Joint Degree in Nanotechnology – funded with 

6.000.000 Euros

https://athena-uni.eu/EMINENT/
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Innovation Projects. 
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The ATHENA European University

• A European Flagship Excellence Program.

• An Airline type of alliance involving Higher

Education Institutions.

• Make Europe a hub of educational excellence.

• Apply to the European Higher Educational Area

policies: microcredentials, COILs, joint courses

and degrees, and distributed research facilities.
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The ATHENA European University
• Advanced Technology Higher Education Network

Alliance – ATHENA.

• A network of nine (+5 Associated Partners +2

University Associations) European Higher Education

Institutions.

• Highlights:

• Joint Governance.

• Joint COIL Modules & Postgraduate Program.

• ATHENA Pedagogical Model.

• Joint Research Platform.

• Joint Traineeship Platform for Students.

• ATHENA Research Book (Volume I and II)

• ATHENA Course Catalogue

• ATHENA Grant Office

https://athenauni.eu/
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The ATHENA European University. 
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The ATHENA European University
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Awards
The only Higher Educational Institution awarded in 2013 for its services (Intensive 

Courses) within the framework of the Erasmus Program. 

Several Awards Received since 2013 from the Hellenic National 

Agency 
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Awards
The only Hellenic Higher Educational Institute that is
among the awarded winner Institutions from the
Hellenic National Agency as a coordinating Institution
in the Erasmus KA2 Strategic Partnerships Program
calls since 2015 and for every year (Erasmus Plus Era –
2014-20)

The 1st Hellenic Institution that has been awarded as
a coordinating Institution of an Erasmus Plus KA2
Capacity Building for Higher Education project:
iNNOVATIVE Photonics Education in Nanotechnology (a
national project with Israel)

The only Hellenic Institution that coordinates the
highest number of Erasmus Plus KA2 Capacity Building
Projects: Israel, Western Balkans and South – East Asia

The only Hellenic Higher Education Institute that was
awarded a distinction from the European Commission
for the Quality of the Erasmus Intensive Courses that
were coordinated https://www.hmu.gr/hmu/15813

According to the Hellenic National Agency, the Hellenic

Mediterranean University is a good practice example of how

International Relations can be a multiplier tool for the

University’s reputation and actions in education and research.

https://www.hmu.gr/hmu/15813
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Dissemination
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How a small university can become …bigger
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• Cooperation in the frame of KA131, KA171 Call e.g., teaching visits.

• Cooperation in the formulation of joint courses e.g. BIPs but also curriculum courses for co-

teaching collaboration.

• Submission of CBHE projects

• The hosting of symposia e.g. HMU & Friends Conference.

Opportunities to Collaborate
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Next International Event 


